LEADERSHIP (LEADERS)

LEADERS 481-DL Foundations of Leadership (1 Unit)

The purpose of this course is to identify the fundamental leadership
behaviors that enable people to excel in their careers, and to help
students apply these behaviors to personal and professional success.
The course builds from the basic premise that leadership is learned
and looks at the theory and practice of leadership at the individual and
organizational level. The course will explore definitions of leadership,
the importance of leadership, leadership styles, the role of vision and
integrity, the importance of giving and receiving feedback, how to lead
change and solve problems, effective teamwork, and communication
strategies. The final project in the class is a personal leadership
development plan.
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